Goals of the Teacher Inquiry Communities Leadership Network:

Goals

Action Steps

Build a collaborative network of
teacher-researchers regionally and
statewide

e Establish teacher inquiry groups
at the three Writing Project sites
statewide;

e TICLN team will meet,
collaborate and plan on a
regular basis throughout the
year

Enhance teacher expertise through the
process of teacher inquiry

¢ Guide participating teachers
through the inquiry process;

¢ Encourage professional reading
and research

Sustain teacher inquiry communities
with support from Writing Project sites

e Fiscal support for programs from
Writing Project sites and grants
(anthologies, books, incentives,
credits, travel, etc.)

¢ Implementation of local inquiry
groups

e Frequent state-level planning by
TICLN team

¢ Meetings of inquiry participants
statewide using technology

Establish and maintain meaningful
professional development experiences
and build leadership capacity for
teachers at the classroom, school site
and state levels through teacher

inquiry

o Facilitate development of
meaningful research questions
for participants

o Support teachers through data
collection, analysis and
reflection

e Encourage extension of the
work of teacher inquiry groups
through professional
publication, development of
workshops/inservice,
conference presentations, etc.

e Sharing of groups’ inquiry
projects with school
administrators, legislators,
parents, and Writing Project sites




